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FY2009 business performance
Despite the gloomy economic environment, the Group 

maintained steady performance in FY09 with turnover amounting 
to HK$1,442 million, up 3.5% against last year, and net profit 
at HK$42.7 million. The bulk of the Group’s business continued 
to be from IT Infrastructure, contributing 59.3% of the total 
turnover in FY09. The increasing importance of the Group’s 
Service and Solution business must also be highlighted as 
they contributed more to the Group’s revenue in the year under 
review. In particular, Service revenue for the year increased by 
16.2% against last year with signifi cant contracts awarded. Such 
major contracts included two multi-million dollar outsourcing 
contracts from Cathay Pacific and a 5-year multi-million dollar 
government IT maintenance and support services contract, etc. 
During the year, the Group maintained a healthy balance sheet 
with net cash of approximately HK$386.0 million as at 31 March 
2009 while the order book carried a total value of over HK$600.0 
million. Besides, overseas business performed satisfactorily with 
turnover rose by 54.8% to HK$171.0 million compared with last 
year, accounting for 11.9% of the Group’s total revenue. Major 
highlights in the overseas business included the opening of an 
office in Taichung City in Taiwan in November 2008 and our 
Macau subsidiary celebrating its 15th anniversary this year.

Business expansion in China
Looking ahead, the Group will continue to explore business 

opportunities of partnering with strong PRC IT service providers 
to support the Group to serve existing Hong Kong and Taiwan 

Managing director discusses FY09 and business 
expansion in PRC

c l i en t s  f o r  t he i r  ma in l and 
operations as well as to sell 
solutions and services to local 
enterprises in China. We will 
also cement stronger relationship 
with technology vendors and 
suppliers to bolster regional 
business development. 
Besides, we will continue 
to focus on growing the 
recurrent revenue based 
business and winning 
sizable projects from both 
public and private sectors, 
so as to strive forward.

For further details, 
p l e a s e  r e f e r  t o  t h e 
Group's announcement 
dated 10 June 2009.

“
”

Unquestionably, year 2008 was a challenging year but 
the Group faced with poise and grit. We will continue 
to offer high quality services and cost-effective 
solutions to our customers so as to bring value to both 
our customers and shareholders in the years ahead.
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n today’s gloomy economy, cost-cutting and leveraging 
existing IT assets have become the top agenda of 
enterprises. Their major focus has also been on how 

to realize and maximize the value of existing business data for 
better decision making. Therefore, advanced IT tools are needed 
to consolidate accurate and real-time data for business analysis 
and forecasting. According to the results from 2009 CIO survey 
conducted by Gartner Executive Programs, Business Intelligence 
(BI) is the number one investment priority among CIOs, as it 
demonstrates an exceptional ability to address the captioned 
issues in the way of business process improvement. 

BI delivers promise to fi ght against current 
economic uncertainties

BI is an advanced IT tool that provides a fast, consistent 
and integrated view of real-time and reliable information for all 
users across an organization to share, helping to accelerate 
decision making and facilitate risk management. The functions of 
BI applications include ad hoc query, reporting, online analytical 
processing (OLAP), statistical analysis, forecasting, and data 
mining. BI can assist new product launch and shorten the time-
to-market by generating analytical reports, fi nancial reports and 
performance predictive analysis for management and executives. 
Besides, BI’s powerful data-mining and consolidating capabilities 
can save cost and manual effort in generating reports from 
disparate sources. To conclude, BI 
can support better decision making, 
leading to adding business value 
and improvement of service quality 
to customers. Given the above 
benefi ts, more and more enterprises 
and organ izat ions in  var ious 
industries, including manufacturing, 
retail, telecommunications, banking 
and fi nance, insurance, government 
and education insti tut ions are 
adopting BI.

Applications of BI for various industries
Banking and Finance

Through the holistic view of customer, product and enterprise 
information provided by BI technology, marketers can monitor 
credit card campaign performance on existing card holders or new 
customer acquisition. Besides, risk managers can also identify 
and predict fraud while analysts can spend more time on studying 
data instead of consolidating it. All in all, financial institutions 
can gain greater insights for timely decision making in driving 
profitable CRM programs on credit cards, growing rewarding 
product lines and achieving wise investment.

Telecommunications

Under increasing pressure from global competit ion, 
telecommunications companies require advanced technologies 
in order to respond faster to changing market needs. Through BI, 
telecommunications companies can generate complete analysis 
and reports about demand, customer behaviors, products 

I
and services profitability so as to support sales and marketing 
initiatives such as loyalty and retention programs and to develop 
profi table products and services.

Insurance

Timely analysis and reporting, 
cal l  center performance, claim 
ope ra t i ona l  e f f i c i ency,  f r aud 
detection, risk management and 
agents’ performance management 
are the key business focuses of 
insurance companies. With BI 
technology, these aspects can be 
well-managed helping to increase 
customer satisfaction and enhance 
company competitiveness.

Manufacturing

Key decision-makers in factory processes can gain real-
time visibility into different reports through a single BI platform. 
Production managers can monitor productivity from key 
performance indicators, such as production time, capacity usage 
and resources utilization, for capacity planning and resources 
optimization. Quality control managers can improve quality 
through defect analysis while senior management can better 

control cost and enhance return on 
investment via expenses analysis. 

Retail

W i t h  B I  c a p a b i l i t i e s  t o 
consolidate real-time data regarding 
customers, products, vendors, 
merchandising, operations, store 
performance, inventory and supply 
chain into valuable insight, retailers 
are able to identify customers’ 
needs and predict product trends. 
Thus,  a l low ing  fo r  p ro f i tab le 

merchandising decisions to be made and favorable products to be 
marketed in the right store, at the right time and at the right price. 
This can also strengthen customer and vendor loyalty, ultimately 
maximize profi tability and succeed in the ever-changing market.

Government

To address public demands on service level with regard 
to increased transparency, accountability, and performance, 
government agencies require better col laborat ion and 
performance monitoring for continuous improvement. Government 
departments can leverage BI to share real-time information 
quickly, easily and securely within the organizations to achieve 
these initiatives.

Education

The BI solution helps education institutions provide a secure, 
role-based Web access to information for students, staff, alumni, 
and partners. Staff can access administrative information such 

Business Intelligence – Your trusted solution to 

“
”
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weather the gloomy economy

as student records, and create complex financial analysis and 
academic reports more easily and effi ciently.

ASL professional services on BI 
To realize the benefi ts of BI, organizations 

require an experienced BI services provider 
which can address their specific business 
needs, help them design and develop 
a turnkey BI solut ion,  and implement 
BI smoothly within a defined schedule. 
As a leading IT services provider with 
over 35 years of experience, ASL offers 
comprehensive services on BI deployment 
from business analysis and planning, project 
management, development, implementation 
to maintenance and training. Organizations 
can fully rely on us in BI deployment since we 
have proven track records in implementing 

BI projects for various enterprises, such as international 
conglomerates, multinational corporations, electronic component 
distributors, transportation enterprises, financial institutions, 
insurance companies, education institutions, publishing and 
printing groups, and retailers. Our project quality is well assured 
as our BI professionals follow international quality standards and 
industry best practices, such as ISO 9001, CMMI, ITIL and Six 
Sigma, in project delivery. ASL is defi nitely your trusted BI services 
provider to help you tackle business challenges nowadays.
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ong Leong Insurance (Asia) Limited (HLIA) (formerly known as Dao Heng 
Insurance Co. Ltd.) offers a wide range of insurance services, including 
comprehensive insurance products for personal, commercial and industrial 

clients. In order to stay competitive in the insurance industry, HLIA values customer 
data analysis for its ability to draw new business and improve business results. To 
continue providing excellent service to customers and meet the company vision “Your 
Dedicated Protection”, HLIA commissioned ASL to implement Business Intelligence 
(BI) solution to gradually replace its current method of report generation.  

The existing organizational data in HLIA are distributed in multiple enterprise 
sources. If business users wanted to perform analysis on operational performance, 
marketing strategies and customer behaviors, IT staff is asked to extract data from 

H

Business Intelligence Solution for 
Hong Leong Insurance

different applications and compile reports manually in Excel format. Such report generation process was time-consuming and relatively 
prone to high data inconsistence and manual errors. 

After evaluating HLIA’s needs, ASL chose Oracle Business Intelligence Suite Enterprise Edition Plus (OBIEE Plus) for its 
comprehensive capabilities, including interactive dashboards, full ad hoc queries, proactive intelligence and alerts, enterprise and 
fi nancial reporting, and real-time predictive intelligence, etc, that can integrate with HLIA’s existing IT infrastructure for the lowest total 
cost of ownership. To enable the users to identify trends and optimize business results, Oracle Essbase was also deployed and built 
with multi-dimensional cubes. According to HLIA’s analytic requirements, ASL helped HLIA develop and design various dashboards to 
extract business intelligence. Among them was “Client Analysis” dashboard which consolidates customer demographic data such as 
age, sex, living district, and etc. Through it, sales and marketing users can generate a detailed and easy-to-understand report which 
can be viewed in different dimensions, enabling them to better understand customer segments, behavioral patterns and purchasing 
trends for promoting different types of insurance packages. Based on the relevant business insight drawn from the robust report, its 
sales channels, such as call center and insurance agents, can take care with the potential customers, enhancing the chances on 
hitting the right customers and driving more revenues. In addition, the “Daily Sales Analysis” dashboard was built with collections of 
analytic content, including daily deal size and achievement of sales target, to monitor the daily performance of insurance agents and 
other channels. Apart from solution design, consultancy and implementation, ASL also provided coaching services for HLIA‘s IT staff to 
develop, generate and deliver their own reports.  

With the comprehensive and powerful reporting capabilities that BI solution delivers, users in HLIA can now instantly access and 
analyze various data sources they need by themselves, in turns, resulting in lessened workload for IT department. The solution also 
reduces the time needed to generate reports from hours to minutes, enabling users to focus more on analysis to make timely and 
accurate business decision. Moreover, data integrity is maintained since data is consolidated in a central repository and updated on 
a daily basis. With a single view of up-to-date and accurate information, business managers and executives can quickly monitor the 
performance of sales agents and channels.

All in all, with ASL’s robust BI solution and services, HLIA can leverage its in-house data to gain relevant business insight faster for 
better decisions and improved operational effi ciency.
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SL Limited (CSL) is Hong Kong's first and leading mobile network operator providing mobile services through a world-
class GSM / WCDMA network to over 2.5 million customers. To protect its network from threats and maintain 7 x 24 uptime 
to its customers, CSL entrusted ASL to provide a robust security solution. After a detailed examination of CSL’s existing 

security system, ASL upgraded the existing system by installing two new clustered Check Point Power-1 9070 appliances for fi rewall 
enhancement with VPN function and high availability. To ensure a successful fi rewall migration, ASL designed and adopted a series of 
well-defi ned processes. Prior to migration, ASL set up the new fi rewall system in a test 
lab environment and performed thorough testing for minimum service interruption to 
the current system. To optimize fi rewall performance and increase manageability, ASL 
helped CSL to review the existing firewall rule set followed by simulation test of the 
new rule set migration to the new system. Apart from system design, consultancy and 
implementation, ASL, as the only Check Point’s Certifi ed Collaborative Support Provider 
in Hong Kong, also provided CSL with premium on-site maintenance services, including 
one-year 7 x 24 software support service and hardware spare parts support. With the 
new firewall, CSL’s network is guaranteed with comprehensive protection, unrivalled 
manageability and 7 x 24 uptime for business continuity and a high level of service. 

idland Realty is one of the largest listed real estate agencies with about 300 branches 
in Hong Kong. With an aim to simplify IT assets management and increase software 
delivery effi ciency, Midland entrusted ASL to provide a large-scale desktop management 

solution to help it manage, secure and support its IT assets for effective service delivery. In 
this project, ASL selected and provided Symantec Altiris Software Delivery Suite Basic on over 
1,300 nodes, covering approximately 1,200 users. The solution can enable Midland’s IT staff 
to easily track, identify and remove unauthorized software that may contain vulnerabilities to 
virus, spyware, and other threats. In addition, the solution can effectively monitor the usage of IT 
resources, standardize desktop confi guration and automate the delivery of applications and patch 
updates. Upon implementation of the solution, the assets management has been centralized, 
optimizing return on investment, while the time and cost involved in manual processes has been 
reduced, and software privacy and compliance issue has been addressed. Midland can also 
enjoy the benefi ts of improved operational effi ciency and system security, helping it to achieve a 
higher quality service for business growth.

Firewall upgrade for CSL Limited

Desktop Management Solution for Midland

C

M
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he Hong Kong Housing Authority (HA) was established as a statutory body to take charge of developing and implementing 
public housing programme in Hong Kong. The HA launched the “Total Maintenance Scheme” (TMS) in 2006. Major objectives 
of the scheme are to work out a proactive and comprehensive approach for the maintenance of public rental housing (PRH) 

estates, and to provide prompt response to emergencies and tenants’ requests. To cope with the TMS programme, the HA had decided 
to develop a Total Maintenance Scheme System (TMSS) with three major system components. ELM was commissioned to implement 
one of these components, the TMS Appointment and Scheduling Subsystem (TASS). 

Challenges 
As a core subsystem of the TMSS, the TASS is developed to enhance the quality and improve the efficiency in handling 

maintenance requests and enquiries. The TASS is required to incorporate automatic appointment and scheduling functions for public 
tenants to make or change appointments for in-fl at inspection or repair works. Instead of traditional 
single booking channel for repair works through estate management staff, the TASS should 
provide convenient and multiple access channels for public tenants to make repair requests. These 
channels include maintenance hotline service centre with service centre agents, telephone booking 
mechanism and e-appointment service via Internet services. The system should be able to support 
a huge number of users, including over 600 thousands public tenants, about 100 HA staff and over 
100 contractors. Outside normal service hours, the system is required to provide 7 x 24 service 
availability for general enquiry function and allow real time information update. 

Solution
ELM set up a dedicated team for the project to review business operation and study system requirement. After a thorough review, 

the team designed and developed a Web-based application for the operation of TASS, enabling convenient and unlimited access of 
users, including HA staff, contractors, tenants as well as call centre staff, through Internet. Interfaces for TASS with other subsystems 
are also provided to facilitate information exchange. Besides, to enable operation of the automated telephone booking system, an 
Interactive Voice Response System and a sophisticated text-to-speech engine (for voice announcements in English, Mandarin and 
Cantonese) were applied.

Total Maintenance Scheme System – Appointment and Scheduling 

T
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Subsystem for the Hong Kong Housing Authority
Apart from application development, ELM provided Internet and telephony infrastructure, including Web server, PABX telephone 

system, and other necessary equipment and network facilities for the operation of the maintenance hotline service centre. ELM was 
also responsible for the management and operation of the service centre, including design and set up of knowledgebase and providing 
training to assist service centre agents in handling requests and enquiries from public tenants. Moreover, a backup call center was 
established in Guangzhou to provide contingency service. In order to ensure the specifi ed service level is met, ELM provides monthly 
performance reports and has regular meetings with HA. 

ELM also provided training services for users using the Web TASS including HA staff and external contractors, as well as system 
management and operation and enhancement services for HA.

Benefi ts
After the implementation of TASS, effi ciency in handling maintenance requests and enquiries is improved. The system provides 

a real time information platform to enable close collaboration among tenants, HA staff and contractors. Public tenants can make 
maintenance requests and keep abreast of repair work progress of their fl ats through various channels including Internet, maintenance 
hotline or on-site service counters. HA staff can keep track of appointments, schedule resources and monitor repair works progress, 

while contractors can search repair work appointments and update repair work status in the system.
The maintenance hotline provides a one-stop service for tenants from receiving requests and enquiries 

to clearing of complaint cases with tenants. It helps streamline the operation flow of maintenance 
services, shorten waiting time for in-fl at inspection and repairs. The system also enhances transparency 
of maintenance work process, helping HA staff to better monitor performance of maintenance 

contractors and improve the overall service level. Since the 
launch of TMSS, the TASS was already implemented 

for about 100 estates and was satisfi ed by public 
tenants.
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ELM receives “IBM 
Business Partners Top 
Contributor Award – 
Global Technology 
Services”

Outstanding performance recognized by 
Check Point

“Integrate Information Effi ciently for Better Policy Making and Critical 
Decision Making” luncheon

Solution Highlights:

Oracle Business Intelligence 
Solution
• Offer consistent view of 

information from disparate 
sources across an 
organization

• Generate analytical reports for 
ad hoc analysis over the Web

• Accelerate decision making 
and facilitate risk management

Oracle Portal
• Offer a complete portal 

framework for building, 
deploying, and managing 
portals

• Provide a rich and declarative 
environment for creating a role-
based interface with ease

• Reduce costs and complexity 
in building portals
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Provision of Comanche Front Offi ce System 
for Oakwood Residence Hangzhou

15 years’ unwavering commitment of ASL Macau in providing 
quality IT solutions and services

009 is the 15th anniversary of ASL Macau. This milestone marks our 
growth and achievements for providing comprehensive IT solutions 
and quality services to the local customers in various industries. We 

will continue to provide quality services and the best-of-class solutions to help 
customers reduce cost, maximize IT investment and improve profi tability so as to 
endure the current challenging economic condition.

15th anniversary celebration dinner
To celebrate its 15th anniversary, ASL Macau held a gala dinner at Pao Heong 

Koi on April 17. All staff was invited to participate as an appreciation for their 
dedicated efforts and continued commitment to service excellence. The dinner 
was full of cheers and applause, and everyone enjoyed the wonderful night.

“The Best Practice of Operation Flow for Government” seminar
To help organizations improve business performance, ASL Macau partnered 

with Adobe and Oracle to organize “The Best Practice of Operation Flow for 
Government” seminar on April 17 for Macau’s public organizations, who need 
to process large quantity of documents daily with complicated operational fl ow. 
This seminar introduced how Oracle Universal Content Management, Adobe 
LiveCycle PDF Generator ES and Digital Signatures ES could help government 
departments automate workflow, facilitate document processing, and improve 
daily operational efficiency and performance. Over fifty IT managers and 
executives from various government departments attended the seminar and 
gained a valuable insight on workfl ow management.

CSA Automated (Macau) Ltd.

- A Subsidiary of The ASL Group

2
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o ensure HSBC's capabilities and readiness to resume business operation in case of unexpected incidents or external 
crisis, the bank decided to relocate and expand its business recovery centre. ASL Thailand was entrusted to provide 
the disaster recovery (DR) solution by relocating and coordinating the setting up of the new business recovery centre. 

Located in Bangkok business area, the new recovery centre has an offi ce space which is more than double in size than the 
previous one. The new centre is well-equipped with powerful and reliable computing and communications systems. If disaster 
occurs in its existing local offices, the centre will be used to resume business operations with data recovered quickly. ASL 
Thailand also provided consultation on backup schedule, monthly data recovery test, facility and equipment checking reports, 

simulation test, security products update and 3-year onsite maintenance service with 7 x 
24 standby support services to HSBC. A dedicated team was also formed to support HSBC 
during the simulation test and business disruption. The project was completed within two 
months as scheduled. In fact, this was the second time that ASL Thailand was appointed as 
the IT services provider to offer DR services to HSBC since 2003. 

The achievement of this project shows that ASL Thailand has continued to meet HSBC's 
stringent standards and has extensive capabilities and experience in setting up business 
recovery center. By outsourcing DR support services to ASL Thailand, HSBC can focus on 
its core business while maintaining its reputation as a leading commercial bank in Thailand.

ASL Automated (Thailand) Ltd.

   - A Subsidiary of The ASL Group 

o seize business opportunities faster and sustain competitive advantage in today’s ever-changing market, organizations 
need a robust data warehousing solution that can enable management and processing of petabytes of data at a super-than-
ever speed. Catering to the market demand, ASL signed partnership agreement with Greenplum, a leading provider of data 

warehousing technology, to market and deliver data warehousing solution in Taiwan, Hong Kong, Macau and mainland China.
ASL Taiwan, as the master partner of Greenplum, collaborated with its partners, Sun and Greenplum, in organizing a seminar early 

this year, to introduce the super-capacity data warehouse appliance to enterprise customers. The appliance integrates Greenplum's 
best-in-class database software with Sun’s server and storage components into one easy-to-use, plug-and-play system. During the 
seminar, subject experts illustrated how the massively parallel processing technology adopted in the appliance could support large-
scale data warehousing demands as well as solution benefi ts brought to users. The solution enables users to experience 10 to 100 
times the performance of traditional data warehousing solution and signifi cantly improves analysis of massive business data as well as 
optimizes business processes at lesser costs. Besides, Xtract was invited to share its user experience. The seminar attracted over 50 IT 
executives from various industries.

Taiwan Automated Systems Limited

   - A Subsidiary of The ASL Group 
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ASL promotes high performance data warehousing solution

Relocation of Business Recovery Centre for HSBC Thailand
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Our Key Processes

• Dedicated Project Monitoring and Control 
 Quality manager to keep track and review on project status on a timely 

basis through self-developed “Project Quality Management System” 

• Structured Project Planning 
 Include the planning of involvement from relevant parties, risk, resources 

and proper handling of project data  

• Proper Confi guration Management 
 Provide the effective state-of-the-art configuration of hardware and 

software to improve the effi ciency of customers’ business operations 

• Improved Risk Management on Projects 
 Identify the potential risks affecting the project and take appropriate 

actions to mitigate the likelihood and impact of the risk thus ensuring the 
success of projects

• Improved Training to Staff 
 Proper training and mandatory certifi cation of PMP for our project teams 

to ensure a thorough understanding of the defined processes and 
following such processes in doing clients’ projects

® CMMI is registered in the U.S. Patent and Trademark Offi ce by Carnegie Mellon University

Your Benefi ts

• Attain consistent quality standard across different software development 
projects 

• Get predictable and improved cost, schedule and quality on developing 
and operating systems

• Align management and engineering activities more explicitly to business 
objectives 

• Expand the scope of and visibility into the product lifecycle and 
engineering activities 

• Achieve higher product and service quality 

• Improve productivity and ROI

Continual attainment in CMMI
Achieving excellence in business and quality

*Capability Maturity Model® Integration (CMMI) is a defi ned best practice 
model for developing and improving organization’s standard processes in 
system and software engineering area. Being adopted worldwide, it can be 
used to guide process improvement across a project, a division, or an entire 
organization.

The continual achievement in CMMI* manifests ASL’s comprehensive operational 
procedures, sufficient supporting templates and assets on project processes, 
good facilities and measures for staff training, as well as strong commitment to 
customer service excellence in achieving customer satisfaction.

ASL’s achievement 
for EBS division: 
• September 2005: 
 CMMI Version 1.1 Maturity 

Level 3 Rating attained

• December 2008: 
 CMMI for Development 

Version 1.2 reassessment 
successfully completed


